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Dossier Number

04E162ESO

Please quote in all correspondence

_Section 1: Lead Partner and Development Partnership Details

Operational Programme Number

Name of Development Partnership (DP)

2000 GB 05 0 PC 001

Cultural Shift South East

Contact details of the lead partner or DP Ltd

Please note that the organisation or DP named below must be legally constituted (please see Section

1.1
1.2
1.3
2.4).
Name

Full address

Town
County
Postcode

Website

Main contact

Position

Phone number
Fax number

Email

SOUTH EAST ENGLAND DEVELOPMENT AGENCY (SEEDA)

SEEDA HEADQUARTERS

CROSS LANE

GUILDFORD

SURREY

GU1 1YA

www.seeda.co.uk

Kate Annison

Deputy contact

Economic Inclusion Policy
Manager

Position

01483 500 797

Phone number

01483 484 247

Fax number

kateannison@seeda.co.uk

Email

1.4 What type of organisation are you?

Please specify if ‘Other’.

1.5

organisation.

1.6

Karen Holdsworth-Canon

Social Inclusion Policy
Manager

01483 500 789

01483 484 247

karenholdswothcanon@seeda.
co.uk

Regional Development Agency

Staff—upto 10 [

Staff — between 11 and 50 [ ]

Bank account details for making payments

Size of organisation: please tick to show the total number of people regularly working in the

Staff — between 51 and 250 [X]

Staff — more than 250 [ ]

Please confirm the lead partner or DP Ltd will be prepared to set up a separate bank account or
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Dossier Number 04E162ESO |
Please quote in all correspondence

unique cost centre for the Equal DP (please tick). [X]
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Dossier Number 04E162ESO
Please quote in all correspondence

Section 1: Lead Partner and Development Partnership Details

1.7 Priorities for Equal support (Please tick one only.)

Employability Theme A ] Entrepreneurship Theme C ]
Theme B ] Theme D X
Adaptability Theme E ] Equal opportunities | Theme G
(not funded
in GB)
Theme F ] Theme H ]
Asylum seekers | Theme | ]
(including
Northern
Ireland)

1.8a Geographical focus (Please tick one only.)
UK wide [] GB National [ ] Wales [ ] England only [X

(see below) (see below)

UK wide must include partners in Northern Ireland, Scotland and Wales.
GB National must include partners in Scotland or Wales or both.

1.8b  For ‘England only’ DPs (Please tick one only.)

Multi-regional  [] Regional [X Local or sub-regional [ ]

1.9a Which countries and Government Office regions are to be covered by your DP activities?
(Please tick all that apply.)

Wales [] Scotland [] Northern Ireland [ ]
(Theme I only)
East Midlands [ ] North East [ ] South West [ ]
East of England [ ] North West [ ] West Midlands [ ]
London [] South East [X Yorkshire & the Humber [ ]
1.9b Is your DP mainly active in rural or urban areas or in both? (Please tick one only.)
Mainly rural [] Mainly urban [] Other — both urban and rural
110 For bids submitted under Themes A and B only:
Will your DP target wards in the most deprived areas as defined in Yes [X No

Annex A of the DPA Guidance.
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Dossier Number 04E162ESO
Please quote in all correspondence

Section 1: Lead Partner and Development Partnership Details

1.11a Does your DP focus on a particular sector? Yes [] No X

1.11b  If ‘Yes’, please identify:

111c If ‘Yes’, please select one from the following list to best describe the sector.

Agriculture (primary sector) [] Services (tertiary sector) []

Industrial (secondary sector) [ ] Specific discrimination or inequality problems []

112  Start date for Action 2 | 1st July 2005

1.13  End date for Action 2 30" June 2007
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Dossier Number 04E162ESO |
Please quote in all correspondence

_Section 2: Are you eligible?

To be eligible within Equal your DP must be legally constituted (DP Ltd) or led by a legally-constituted
organisation. Please see DPA Guidance for further details.

21 Are you applying as a lead partner or as DP Ltd? lead partner

2.2 If you have ticked ‘DP Ltd’ in Section 2.1, please confirm that all the partner organisations [
in your DP listed in Annex 1 are members of DP Ltd.

2.3 If you have ticked ‘DP Ltd’ in Section 2.1, please confirm that you have enclosed the
Memorandum and Articles of Association, and the certificate of incorporation of DP Ltd.

24 Is your lead partner or DP Ltd legally constituted (does it have a legal Yes [ No []
document such as an agreement or Memorandum of Association)?
Please enter the legal status of your lead partner or DP Ltd Government Agency
2.5 Does your DP have a written equal opportunities policy? Yes [X No []

Further details of your policy are required at Section 7.1.

2.6  Will DP activities be restricted to a particular racial group? Yes [] No [X

If ‘Yes’, please give details in the box below of how DP activities are in line with the Race Relations Act
1976, and provide a declaration to this effect (see Annex B of DPA Guidance).

2.7  Will DP activities be restricted to a single sex? Yes [] No [X

If ‘Yes’, please give details in the box below of how DP activities are in line with the Sex Discrimination Act
1975, and provide a declaration to this effect (see Annex C of DPA Guidance).

2.8 Please describe how you will publicise that the European Social Fund (ESF) is involved in
your DP throughout Action 2, and how target groups and policy makers will know that ESF is
part-funding your activities.

Throughout Action 2 of the Cultural Shift SE Partnership ESF support will be actively publicised in the
following ways:

0 By placing the ESF logo on all printed and published materials including, studies evaluation reports,
reports documenting the project and project outcomes

0 On the websites of all partners involved

0 In press and other media releases including radio/local TV items

0 By reference to ESF support in all recruitment and induction processes via advertisements,
application forms and other relevant documents

Equal: DPA 6
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Please describe how you will publicise that the European Social Fund (ESF) is involved in
your DP throughout Action 2, and how target groups and policy makers will know that ESF is

2.8

part-funding your activities.
0 Through inclusion of acknowledgement of ESF support in the dissemination and marketing

strategies and promotion material of all partners
0 By wide dissemination of the project evaluation to key decision and policy makers in the private,

voluntary and statutory sectors
[ At local and international level events, workshops, and other partnership events

Equal: DPA




Dossier Number | 04E162ESO |
Please quote in all correspondence

Section 3: Summary

3.1 Please provide a 500-word summary of your DPA. (500 words) Please refer to the DPA Guidance
for what the summary should include.
The Cultural Shift partnership has two strategic aims:

. To model inclusive employment models delivered through independent social enterprises.
. To create new protocols for entrepreneurial partnerships between mainstream public sector
providers and social enterprises in the South East.

In 2003, RDA research identified partnership with mainstream service providers as the a key factor in
developing a sustainable market for social enterprise solutions, creating sustainable social enterprises that
offer inclusive employment to the most excluded.

The South East England Development Agency leads the Cultural Shift Partnership on behalf the South East
Regional Social Enterprise Steering Group and three demonstration agencies, Portsmouth City Council,
Portsmouth Housing Association and HMP Standford Hill. The European Institute of Social Services will
provide management and co-ordination support to SEEDA.

The Partnership will achieve its objectives through activities operating in 5 programme areas:
Demonstration, Networking, Research, Resourcing and Influencing.

The partnership will work with Uk, Polish and Italian teams to demonstrate the processes and inputs to
effective cross sector engagement and facilitation of social enterprise. The demonstration partners will
participate in an action research programme focusing on incubation and partnership development as they
seek to set up three social enterprises operating in partnership between the public, private and VCS
sectors.

At the regional level, practitioners will engage in the broad research process through networking
programmes which will offer an opportunity to engage in cross sector dialogue around key issues facing
deliverers of inclusive enterprise and employment.

The partnership is a key delivery element of the wider South East Social Enterprise strategy implementation
process, linking in to other emerging resources and capacity building programmes. Outputs from the
programme will be fed into the regional policy framework and lobbying process into central government. The
outputs from the development partnership will include:

Key business and policy practice guides
Case studies

Academic research

networking forums

Policy recommendations

Innovation will be achieved through the partnership across the three mechanisms outlined in the EQUAL
Innovation Good Practice Guide.

The focus of the DP will be providing innovation models for inclusive employment practice through social
enterprise to the most excluded groups of the region through drawing on international practice. Excluded
groups will be empowered through participation in the learning process, access to employment
opportunities, and dissemination of models throughout regional policy.

The Cultural Shift will seek to empower beneficiaries in:

- Confidence building

- Knowledge

- Skills development

- Supportive relationships

- Control of decisions

- Providing resources for help/information to meet individual needs

- Involvement in developing models of intervention to ensure that they are accessible and relevant to
their needs.

The DP target groups are:
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Dossier Number 04E162ESO |
Please quote in all correspondence

3.1 Please provide a 500-word summary of your DPA. (500 words) Please refer to the DPA Guidance
for what the summary should include.

Refugees

Ex-offenders

People addicted to drugs and alcohol

Those with disabilities (physical and learning)
People disadvantaged through education
People disadvantaged by geographical location
. People with care responsibilities

These groups are recognised by the social exclusion unit as hard to integrate through traditional
employment measures, and as facing multiple barriers to employment.

3.2 Please provide a 100-word executive summary of your DPA. (100 words) Please refer to the
DPA Guidance for what the summary should include.

Cultural Shift South East represents collaboration between:

0 SEEDA (Lead partner)

the South East Regional Social Enterprise Steering Group
The European Institute of Social Services

The Skoll Foundation at Said Business School Oxford
Portsmouth City Council

Portsmouth Housing Association

HMP Stamford Hill

ooooog e

The DP will stimulate debate, facilitating a process of cultural change across the all sectors..

It will set up 3 enterprise teams to demonstrate how to ‘incubate’ sustainable social enterprise in these
sectors.

This will improve the understanding of the fine balance of managing social responsibility within a business
framework.

Equal: DPA 9



Dossier Number | 04E162ESO |
Please quote in all correspondence

Section 4: Rationale

41 Labour market rationale
Please describe the rationale for your DP in terms of labour market disadvantage. (300 words)

In June 2004 the National Labour Market Survey showed that the SE had 163,000 people registered as
unemployed, the second highest absolute number next to London.
Within this figure exists higher proportions of exclusionary factors amongst the regions unemployed,

including:

0 disability claimants

0 of long-term unemployment in the 16-24 year old and over 50 year old categories
0 carers

0 unemployment in areas of multiple deprivation

0 of unemployment in some ethnic groups

Research, (SEEDA 2003), identified ‘partnerships with mainstream service providers as a key factor in
creating sustainable social enterprises that offer inclusive employment to the most excluded’, and,
‘partnership approaches to social enterprise delivery were limited by regulatory and cultural barriers
between the public, private and voluntary and community sectors’.

Research undertaken by Kotter and Heskitt (1990s) illustrated how shared values and unwritten rules can
profoundly enhance economic success, or conversely lead to failure to adapt to changing markets and
environments.

The DP has two strategic aims:

. To model inclusive employment models delivered through independent social enterprises.
. To create new protocols for entrepreneurial partnerships between mainstream public sector
providers and social enterprises in the South East.

The DP will achieve these objectives by working through a transnational, multi-partner based action
research process of participative design and development. The DP enterprises will be working effectively
with mainstream agencies to create policy tools and models that will be mainstreamed into regional policy.

The DP will stimulate a process of cultural change across voluntary, private, and statutory sectors. This
cultural change intends to improve the understanding of the fine balance of managing social responsibility
within a business framework. It will identify where cultural barriers exist; through policy, systems, and the
actions of key gatekeepers within organisations. It will map out methods to overcome these barriers.

4.2 Target groups and barriers
Please describe the target groups your DP will help in Action 2 and the specific barriers they
face. (300 words)

The Cultural Shift partnership exists to create opportunity for efficient and equitable service delivery and
employment to all groups facing discrimination in the region. The partnership however has a specific remit
to address those suffering from multiple exclusion which prevents participation in the labour market,
including;

. Refugees

. Ex-offenders

. People addicted to drugs and alcohol

. Those with disabilities (physical and learning)

. People disadvantaged through education

. People disadvantaged by geographical location
. People with care responsibilities

These groups are recognised by the social exclusion unit as hard to integrate through traditional
employment measures and will be addressed on two levels:

Strategic — through the development of service models and partnership practice that will mainstream
measures for all excluded groups into policy development.

Equal: DPA 10
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4.2

Please quote in all correspondence

Target groups and barriers
Please describe the target groups your DP will help in Action 2 and the specific barriers they
face. (300 words)

U
0

I

0

Local and specific — through the direct provision of employment and volunteering opportunities to excluded
groups through the set up and operation of 3 enterprise teams.

These groups currently experience the following barriers that the partnership will aim to overcome:

Employer discrimination due to criminal convictions, racism, gender, age

Lack of in-work educational and physical support to those suffering with learning and
physical disabilities

Lack of self esteem, motivation and self control

Lack of social and basic skills

Lack of financial and physical support for those with limitations due to carer responsibilities
Benefit based restrictions to workforce entry

Lack of cultural awareness

Lack of emotional support and employer understanding for those overcoming addiction or
mental health problems

Exclusion from the labour market due to remote access to affordable transport.

The partnership will work proactively in Action 2 to ensure that employment conditions take into account the
above barriers.

Equal: DPA 11
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Section 5: Partnership analysis

5.1 Partnership features
Please describe the main features of the partners involved in your DP, covering both the lead partner or DP Ltd hamed in Section 1.3 and the other

Dossier Number

domestic partners named in Annex 1.

Partners

Name of
organisation

Experience, skills,
expertise and resources

Interests and
expectations

Barriers and issues

Main role(s) in the DP

Lead partner

South East England
Development Agency

SEEDA is responsible for the
economic development and
regeneration of the SE,
having strong links to the
economic development
strategy for London and the
SE

Engagement with business
and employers around issues
of:

= Diversity and
Equality

=  Workforce
development

= Retention and
recruitment of
excluded groups in
the labour market

Promotion of enterprise and
self employment in deprived
areas and communities of
interest

Stimulating new
markets for social
enterprise within the
region. Expectations
are that through
understanding the
public private and
VCS will learn the
value of social
enterprise and
inclusive
employment

Values and systemic
organisational barriers to
effective partnerships
limiting the understanding
of the role and potential of
social enterprise.

Lead partner, co-ordinator of the
main programme, financial and
output monitoring.

Partner 1

Portsmouth City
Council

PCC is a local authority
engaged in a range of
regeneration and economic
development programmes
across the sub region.

Interest in
establishing
democratic control
mechanisms of
programmes exiting
from government

The need for support to
public sector facilitators of
partnerships and greater
capacity building of the
community to lead new
models of employment

Demonstration partner, co-
ordinating participation of the
economic development and
regeneration enterprise team.

Equal: DPA
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Please quote in all correspondence

Oxford Business
School

Business School. The
foundation specialises in

government driven
agendas of social

barriers, which hinder the
effective transfer from

Partners Name of Experience, skills, Interests and Barriers and issues Main role(s) in the DP
organisation expertise and resources expectations
control and service provision.
Partner 2 Portsmouth Housing | PHA has an excellent track Interest in the ability Legal and regulatory Demonstration partner, co-
Association record of undertaking of a social provider to | barriers to operating ordinating participation of the IT
housing plus initiatives that create mechanisms across the charity / social | support services enterprise team.
empower residents of social | that generate both enterprise/ private realm
housing to engage in social and economic | whilst using social
economic activity. return, enabling enterprise as a
services to local mechanism to offer local
communities and residents to access high
communities of quality employment
interest to become
more sustainable in
the long term.

Partner 3 HMP Standford Hill HMP Standford Hill is an The development of Creating sustainable Demonstration partner, co-
Open Prison with vast an enterprise training | programmes of learning ordinating the horticulture
experience of developing and development that have long term enterprise team, working with
training and offender re- programme that can | impact on the life chances | offenders.
integration programmes be self-sustaining of ex-offenders to

and a means of successfully re-integrate
internal learning and | into the employment
eventually lead to a market.
greater ability of ex-
offenders to integrate
effectively into
employment on
release.
Partner 4 Skoll Centre for The Skoll Centre is a The role of Identifying the soft Research lead
Social specialist research institution, | partnership in the elements of power,
Entrepreneurship at part of Oxford University emerging values, and systemic

social entrepreneurship enterprise informal to formal
development and enterprise partnership
facilitation structures.
Equal: DPA 13
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Please quote in all correspondence

Partners Name of Experience, skills, Interests and Barriers and issues Main role(s) in the DP

organisation expertise and resources expectations

Partner 5 RAISE Regional Action and Deconstructing the Barriers of understanding | Steering group function.
Involvement South East is power and value about the long term policy | Mainstreaming and dissemination
the regional VCS based barriers to implications for the VCS if | partner, participation in research
infrastructure body for the effective partnership | they fully embrace social and operation of innovation and
South East, it has expertise working and enterprise. Also networking opportunities.
in the specific barriers to contracting within establishing the role and
VCS participation in cross sector contexts | potential for social
enterprise partnerships enterprise to assist the

VCs to deliver its own
objectives around
inclusion and equity.

Partner 6 Business Link Business Link is the Adapting the Cultural barriers within the | Steering group function.
government supported mainstream support | traditional business Mainstreaming and dissemination,
business support agency for | functions of business | support networks that participation in the research
SMEs in the UK. It has a link to represent the | may or may not hinder the | hrocess, support in the
regional infrastructure specific business effective support of new development of incubation models
offering business support support needs of the | partnership structures as | for wider roll out.
brokerage across all counties | emerging social they approach formal
of the South East. enterprise market incorporation into

enterprise structures.
Partner 7 Partner joining
delayed
Partner 8 The Development The DTA represent the Interest in expanding | Cultural barriers to Steering group function.

Trusts Association

Development Trust model of
social enterprise throughout
the region and are experts in
the development of asset
based models of social
enterprise.

the social enterprise
market in the region
in order to develop a
greater level of social
equity and
sustainability of
services across the
region.

partnership working and
contracting with other
sectors due to a lack of
understanding of the role
and potential of social
enterprise solutions. Also
the expansion of the asset
based model for
partnerships transitioning
from previous government
support

Advisory support to the networking
and recommendation
implementation stages of the
programme.

Equal: DPA
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Please quote in all correspondence

Partners Name of Experience, skills, Interests and Barriers and issues Main role(s) in the DP
organisation expertise and resources expectations
Partner 9 Partner joining
delayed
Partner 10 Partner joining
delayed
Partner 11 Oxford Swindon and | OSGC are one of the largest | Increasing Cultural and systemic Steering Group Role
Gloucester Co-op social enterprises in the opportunities and barriers to partnership
South East. They have direct | Support for social, in | eyolution Business Advise and network
experience of the particular :rtici ation
management issues faced by | co-operative, P P
social enterprises as well as | enterprise in the
tackling the key issues region
related to spinning off new
enterprises.
Partner 12 Partner organisation
folded and removed
August 05
Partner 13 South East Regional | SEERA provides an Building social, The role of cross sector Steering Group Role
Assembly accountability structure for all | environmental and partnerships.
aspects of development and | economic stability Mainstreaming and dissemination
planning in the South east, it | into the regions and polic ian?Jence
has a role as an advocate economy policy )
and influencer of policy
across a wider realm of
development and planning
issues.
Partner 14 Unltd Unltd are an independent Opening up social Limitations on market Steering group function

organisation that look to
support social entrepreneurs
from a range of
disadvantaged backgrounds.
They have in depth
knowledge of the
determinants of
entrepreneurship

enterprise markets,
increasing demand
and giving greater
opportunity for
entrepreneurs from a
diverse range of
backgrounds to
participate in socially
entrepreneurial

development related to
understanding and
inherent organisational
barriers in all three
sectors.

Advisory support for the
entrepreneurship networking role of
the development partnership.

Equal: DPA
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Please quote in all correspondence

Partners Name of Experience, skills, Interests and Barriers and issues Main role(s) in the DP
organisation expertise and resources expectations
activity.
Partner 15 The NHF Social The NHF social enterprise They have a key Lack of understanding of | Steering group function
Enterprise development group is an interest in the role the market, role and
Development Group | informal partnership of 40 and potential of the | potential of social Learning network particioation and
(Lead by Amicus RSLs led by Amicus Housing | social enterprise enterprise to deliver demons%ration particip
Housing Association) | and the National Housing model in order to inclusive employment :
Federation. enable customer options that address the
throughout affordable | sustainable communities
housing and the agendas
neighbourhoods of
the South East
Partner 16 European Institute of | EISS has considerable

Social Services

experience of management
of EQUAL projects in Round
1 and of previous
Employment Initiatives, and
has a good network of
transnational contacts.

EISS has managed and co-
ordinated a wide variety of
transnational, European and
national projects funded by
ESF and other funding
streams.

Please describe all of your partners, numbering each one as appropriate. Press Tab in the last cell of the table to add a row for an additional partner.
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Section 5: Partnership analysis

5.2 Is the lead partner or DP Ltd named in Section 1.3, or are any of the Yes [] No []
domestic partners named in Annex 1, partners in another Equal-funded DP?

5.3 If you answered ‘Yes’ to 5.2 above, please enter the organisation’s name and the name of the DP.

Organisation DP name Dossier Number
(if known)
EISS TATE 04E102ESO
EISS ACE2 04E076ESO
EISS Equal Brighton & Hove 04E204ESO
EISS EXODUS 04E119ESO
SEEDA EXODUS 04E119ESO
SEEDA Equal Brighton & Hove 04E204ESO

Equal: DPA 17
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Section 5: Partnership analysis

5.4 Stakeholder involvement
Please explain how your DP will involve the target groups, policy makers, employers,
voluntary and community-sector organisations and other stakeholders in the designing
and delivering of its Action 2 work plan. (300 words)

South East England Development Agency — is responsible for the overall management of the DP, supported
by the European Institute of Social Services.

The European Institute of Social Services (EISS) will provide management and co-ordination support to the
lead applicant, SEEDA.

Portsmouth City Council will set up two community based social enterprises in areas of deprivation in
Portsmouth. The ‘social aim’ of the enterprise concept is to develop a sustainable mechanism of
regeneration delivery and to move services into direct ownership by the community itself.

HMP Standford Hill (The Glass House project), will establish a Horticulture social enterprise that will provide
a mechanism for education and training in enterprise skills that is self supporting. The key social aim of the
enterprise will be to assist in the reintegration of offenders into the community, through running a social
enterprise that provides good quality services for the community.

Portsmouth Housing Association (The Harbourside ICT) will establish affordable ICT solutions for the
voluntary and community sector in South East Hampshire in parallel with an intermediate labour market
model for excluded groups, training them in ICT support. Harbourside will look beyond the role of
partnership in the set up stages and will consider the Cultural issues in relation to the growth and operation
of social enterprise models that are drawing in inputs from all three sectors.

All partners and beneficiaries have an equal say in strategic decision-making processes, reporting through
the Management Board, made up of one representative from each partner organisation, and will take an
active part in management of the DP, monitoring, evaluation, and transnational activities.

Beneficiaries will be supported to attend and contribute to management board and other meetings.

All partners have been involved in developing A2:

0 strategy and work plan

0 decision making structure

O Equal opportunities policy and E.O. workplan
0 Evaluation & Research briefs

5.5 Resource management
Please explain how your DP will guide, manage and provide resources to effectively deliver its
Action 2 work plan. (300 words)

SEEDA will chair Board meetings, to decide issues by consensus, or vote when necessary. The
Management Board will communicate regularly with partners to ensure good communication and to promote
the benefits of partnership working. Beneficiaries will be supported to attend and contribute to management
board and other meetings.

All partners have been involved in developing A2:

0 strategy and work plan

0 decision making structure

0 Equal opportunities policy and E.O. workplan
0 Evaluation & Research briefs

Empowerment, evaluation, research, transnational, and equal opportunities working groups will be
developed to discuss progress, deal with problems, and to advise the management board.

Cutural Shift partners will sign partnership agreements with the lead partner outlining their roles and
responsibilities These agreements will include specific reference to each partner’s contribution to the
overall Action 2 Workplan.
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Section 5: Partnership analysis

5.6 ESF administration
Please describe how your DP will administer ESF across the partnership. (300 words)

The South East England Development Agency (SEEDA) has overall financial and adminstrative reponsibility
for the DP, including administration of ESF.

With support from the European Institute of Social Services, SEEDA will:

- implement a system of financial monitoring in line with ESF requirements

- submit regular financial claims and progress reports to the EQUAL Support Unit.

- implement a system of monitoring beneficiary and policy outcomes in line with ESF requirements

- notify the EQUAL Support Unit of any significant changes to expenditure or project delivery

- ensure that all partners in the DP meet ESF publicity requirements

- implement an evaluation strategy in line with section 12 of this DPA

- implement a dissemination and mainstreaming strategy in line with section 11 of this DPA.

- implement an Equal Opportunities strategy in line with section 7 of this DPA.

- audit the financial reports of all partners.

- ensure that only work that is additional to existing activity is included in financial and activity reports.

Delivery partners will be responsible for their own financial management systems and local implementation
of monitoring, evaluation, dissemination and mainstreaming and Equal Opportunities strategies. This will be
monitored by SEEDA and EISS.

All partners will provide EISS with information in an appropriate format, and on time, to enable it to prepare
regular claims and progress reports for submission by SEEDA to the EQUAL support unit. EISS will support
partners in this activity through creating easy-to-use monitoring tools, and providing advice and training on
their use.
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Section 6: Strategic objectives, outputs and work plan

Your replies in Sections 6 to 13 of the DPA should build on the information you provided in your

Action 1 Application Form. They should also reflect, and where appropriate, refer specifically to

outcomes from consultation with members of your DP, your target groups, TNG members, policy
makers, employers and so on during Action 1. You should also describe what you learned from

previous relevant action within your chosen theme, territory or sector.

6.1 Overall aim

Please summarise the overall aim of your DP, making it clear how it fits within the Equal theme you
have chosen. (300 words)

At programme level the Partnership has two strategic aims, to;
. model inclusive employment models delivered through independent social enterprises.

. create new protocols for entrepreneurial partnerships between the public, private, voluntary and
community sectors,

to be delivered through the following activities:
. Defining macro level regulatory and cultural barriers across the Public, Private and VCS sectors.

. Baseline research — setting the specific entrepreneurial context and sector potential within each
pilot service delivery area.

. Pilot action research and enterprise incubation processes with 9 partners, locally and
transnationally.

. Partnership model development and issue specific sector guides and protocols on issues such as
board structures, executive skills requirements, procurement, asset transfer, endowment funding from grant
programmes etc.

. Stage 2 roll out of the partnership model to learning communities. — opportunities to roll out the
enterprise partnership model.

. Development of a changemakers social entre and intrapreneurship network.
These activities will contribute to a research process, which will aim to answer two key questions:

. What are the key elements of successful socially entrepreneurial partnerships between the public,
private and VCS sectors?

. What barriers to entrepreneurial public service/ public good delivery relationships exist between the
public sector and social enterprise?

The research will take place on two levels:
0 Sectoral research and review of the roles and potential of each sector at the macro level

0 Action research within 9 entrepreneurial partnerships with social aims. These will consist of 3 in the
UK who will be assisted through an intensive process of start-up and incubation and be compared to the DP
transnational partners, who will be developing similar intensive models of incubation. The aim is to test
whether the differing cultural approach and perception of social enterprise in all three countries has a
significant effect on their quality and sustainability
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Section 6: Strategic objectives, outputs and work plan

6.2 Strategic objectives
Please state the strategic objectives of your DP, making sure they relate to the overall aim in
Section 6.1 and that each objective is Specific, Measurable, Achievable, Realistic and
Timebound (SMART).

Objective No

1 To draw on European experience to model inclusive social enterprise incubation and
employment models in 3 UK enterprise teams over a 2-year period.

To create at least 4 specific guidance protocols on key regulatory issues affecting the
success of cross sector partnerships in the South East.

3 To increase the understanding of the role and potential of social enterprise models to
deliver inclusive enterprise in at least 3 growth market areas of the region by 2007.

4 To complete an academic analysis on the cultural and organisational barriers to social
enterprise development in partnership with the public sector within the south east, by the
end of 2007.

5 To encourage the engagement of all sectors in socially entrepreneurial activity in the region

through offering at least 8 specific opportunities for cross sector dialogue and networking
throughout the course of the programme.

6 To provide cohesion and connection to the wider social enterprise capacity building
initiatives in the region through a joined up approach of delivery through the strategic
direction of all activities by the South East Regional Social Enterprise partnership.

7 To stimulate start up of new social enterprise in growth markets of the region through
working with market focused learning networks and leading them through a process of
partnership development arising through the course of the programmes development

8 To empower individuals within 3 enterprise teams from excluded target groups to develop
and drive employment and enterprise vehicles that are beneficial to a local community or
community of interest

Please state all of your DP’s objectives, numbering each one as appropriate. Press tab in the last cell of the
table to add a new row.
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6.3 Action 2 work plan
Please provide a work plan for Action 2, describing the activities that will help your DP to
achieve each strategic objective in Section 6.2.

Objective No: 1

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Undertake baseline
Research into different
models of incubation and
inclusive employment
across the EU

SEEDA and Skoll

Ongoing to the end of
action 2

Activity 2

Identification of 3
enterprises undertaking
different methodologies of
incubation within Italy and
3 in Poland, definition of
joint working evaluation
methodology

SEEDA, Skoll and the 3™
Angle Partners

Completion by end of
October 2005

Activity 3

Implementation in the UK
of a defined programme of
intensive incubation
support over the two years
of the programme for the 3
enterprise teams

SEEDA, PHA, PCC, HMP
Standford Hill

Ongoing from July 05

Activity 4

Business Incubation and
advisors international
exchange to compare
initiatives

SEEDA, Business Link,
DTA, RAISE, SFSE

Activity 5

Development of guide to
incubation from 3 country
experiences

SEEDA, Business Link

Completed for
dissemination by May
07

Activity 6

Roll out of incubation
experience to key
business support and
facilitation agencies

All partners

May — December 2007

Objective No: 2

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Semi structured focus
groups with broad range of
partnerships considering
exit and development from
government grant funding
base to identify prioritised
areas for research

Skoll

Complete by end of
July 2005

Activity 2

Agreement of 4 initial
protocol guides and
baseline review of current
procedural experiences
from national policy to
local implementation levels

Skoll

Completed by October
2005

Equal: DPA

22




Dossier Number

| 04E162ESO

Objective No:

| 2

Please quote in all correspondence

Activities

Description of activity

Partners responsible

Timeframe

Activity 3

Ongoing research and
protocol development
phase for first 4 areas

Skoll

1% round drafts ready
for dissemination and
testing May 2006

Activity 4

Identification of second
tranch of possible
guidance notes to be
determined from on going
action research process
with 3 enterprise teams

Skoll and Steering Group

May-June 2006

Activity 5

Second round of protocol
guidance developed and
1% round market tested for
usefulness

Skoll

All protocol guides
completed by May
2007

Objective No:

3

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Development of
background market
analysis to at least 3
growth markets for social
enterprise

SEEDA and Regional
Social Enterprise Steering
Group Members

End of March 2006

Activity 2

Formalise 3 market based
working groups to consider
the issues arising from the
enterprise teams and
research working
throughout the south east,
i.e. Housing, Economic
Development and
Regeneration,
Environmental

SEEDA, 3 demonstration
teams and the members of
the regional social
enterprise steering group

End of March 2006

Activity 3

Develop recommendations
for working groups about
the role and potential for
the use of inclusive
employment practice
through social enterprise
within their own market
area.

SEEDA, demonstration
teams and members of the
regional social enterprise
steering group

June 2006

Activity 4

Assist market development
groups to consider the use
of resources within their
own market areas to
stimulate social enterprise
through the use of the
practical guidance being
development in relation to
partnership and incubation
practice under objectives,
1,3and 4
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Activities

Description of activity

Partners responsible

Timeframe

Activity 5

Provide market
development groups with
opportunities to consider
and compare the use of
social enterprise within
their markets in Italy and
Poland through a study
tour

SEEDA, market
development groups, 3
Angle partnership

Activity 6

Take market development
groups (learning networks)
through a process of
stimulating start up-
through the use of the
incubation and partnership
models and the targeting
of local resource to set up
enterprises in areas of
market need

SEEDA, steering group
members

From July 06

Objective No: 4

Activities

Description of activity

Partners responsible

Timeframe

Activity 1 Literature review into Skoll Completed by
organisational and December 05
partnership culture

Activity 2 Development of case Skoll July — ongoing
study proforma for ongoing throughout action 2
reporting

Activity 3 Implementation of a Skoll Starting July 2005- end
schedule of interviews with of programme
high level policy makers
and practioners

Activity 4 Monthly reporting on Skoll Monthly from July 05
specific enterprise team
progress on partnership
delivery

Activity 5 Development of academic | Skoll Completed by June
paper into the cultural and 2007
organisational barriers to
effective transition from
informal cross sector
partnerships to social
enterprise models

Activity 6 Dissemination of UK and Skoll June — December 2007

transnational cultural
barriers report

Objective No: 5

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Identify entrepreneurs
currently operating within
the region within the
public, private and
voluntary and community
sectors

SEEDA, Regional Steering
Group and Regional Social
Entrepreneurs network

July — October 2005
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Activities

Description of activity

Partners responsible

Timeframe

Activity 2

Engage volunteer
facilitators from private
management consultancy
organisations to lead
facilitation groups

SEEDA

July - October

Activity 3

Develop programme of
cross sector engagement
around key markets for the
delivery of public goods.
Issues for discussion will
be identified through the
market based learning
networks and will be used
as an aid to development
of social enterprise
solutions to key issues

SEEDA, regional social
enterprise steering group

By end of December
05

Activity 4

Run at least one, cross
sector innovation meeting
every 2 months

SEEDA, regional social
enterprise steering group

From January 06

Objective No: 6

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Ensure that the
programme activities of
Cultural Shift South East
dovetail with the wider
implementation
programme for social
enterprise in the region
through operating a joint
management structure
with other programme
deliverers

SEEDA, social enterprise
steering group members

From July 05

Activity 2

Ensure that the branding
of Cultural Shift South East
is coherent with the wider
branding of the steering
groups activities

SEEDA

From July 05

Activity 3

Undertake at least 2
regional events with the
wider partnership over the
lifetime of the programme

All steering group
meetings

April 06 and April 07

Activity 4

Ensure that the regional
website is consistent with
the Cultural Shift South
East Style

SEEDA

By September 05

Objective No: 7

Activities

Description of activity

Partners responsible

Timeframe

Activity 1

Provide all enterprise
teams with equal
opportunities training

SEEDA

July 05

Activity 2

Provide all enterprise
teams with a pre-start
skills assessment

SEEDA

July 05
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Activities

Description of activity

Partners responsible

Timeframe

Activity 3

Provide all enterprise
teams with a dedicated
fund for target groups to
access in order to improve
individual skills in a broad
range of areas

SEEDA

Ongoing

Activity 4

Provide all enterprise
teams with governance
training, enabling them to
understand the power and
management process
involved in developing and
running an enterprise

SEEDA and demonstration
partners

July - December 05

Activity 5

Support all enterprise
teams to develop an
inclusive employment
practice and ethical
framework for operation
that encompasses all
forms of discrimination in
the workplace

SEEDA

Completed by March
06

Activity 6

Define empowerment as a
key measure of evaluation
of the development of
each enterprise team,
creating a baseline of
individual empowerment at
the outset of the
programme and a
continuous assessment of
progress of each individual

SEEDA, Skoll, Evaluation
partners from the 3 Angle

Framework developed
for evaluation by
October 05

Activity 7

Develop a guide to
empowerment through
social enterprise as part of
the final protocol series for
social enterprise
practioners so that lessons
can be disseminated
beyond the local level

SEEDA, Skoll

By June 07

Activity 8

Provide individual
participants from target
groups within each
enterprise team to
participate in cross cultural
exchange with one of the
other partner countries

SEEDA, all demonstration
partners

Please describe the activities for all of your DP’s strategic objectives.

Press Tab in the last cell of a table to add a row for an additional activity relating to the same objective and
number the additional activities.

Click the 1 toolbar button to add an additional table for activities relating to a different objective and number
the additional tables and activities.
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6.4 Outputs

Please state the type and number of outputs you expect, indicating which strategic objectives
(listed in Section 6.2), leading principles or other aspects of your DP they will be from. Please
also provide a description of each output.

Type of output

Expected
numbers

Objectives, leading
principles or other
aspects of the DP

Description of the output

New or improved promotional
methodologies (individuals and
employers)

objectives 3, 5
mainstreaming
transnationality
Innovation

Development of a
promotional methodology to
stimulate marco level
market development in new
markets for social
enterprise

New empowerment or

Objective 3,4, 7

One academic report into

capacity-building empowerment successful partnership
methodologies (individuals and . inputs.
S Innovation

organisations) One methodlogy about the
ethical framework
development process for
enterprise teams

New equal opportunity or Objective 7 3 case studies of

positive-action measures
(individuals and employers)

empowerrment
implementation through
social enterprise at the
local level

New information and guidance
services

Objectives 1-7
mainstreaming

Website with connection to
all regional cross sector
social enterprise support

New learning, training, Objective 2 At least 4 protocols to
materials and toolkits Empowerment overcome key systemic
Mainstreamin barriers to social enterprise
) 9 support and facilitation
Innovation
Transnationality
New learning or training Objective 1 Guide to incubation

programmes and curricula

Mainstreaming

processes from the
European Union for
business advisors and
support agencies

New qualifications

New quality-assurance
methodologies: standard
setting, accrediting and
auditing

New databases

Objective 3,5,6

Data base of entrepreneurs
from across the public,
private and voluntary and
community sectors.

New IT, ICT and multimedia
applications

New networks created

Objective 3, 5,7

At least 3 market specific
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Type of output

Expected
numbers

Objectives, leading
principles or other
aspects of the DP

Description of the output

Mainstreaming

cross sector networks to
champion enterprise
created.

New studies, policy and
research reports

Objective 4
Mainstreaming
Innovation
Transnationality

1 Academic research report
into the key determinates of
cross sectors partnership
based development of
social enterprise from a
transnational context

Jobs Created Objective 1 3 jobs created for excluded
Empowerment target groups within each
enterprise team
Protected
New business start-ups Objective 1 3 enterprises established
enterprise teams
New business support Objective 1 Development of a guide to

materials and approaches

mainstreaming

incubation from the
transnational context

New approaches to work-life
balance

Other (please specify here):
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6.5 Added value
Please explain how ESF support will add value and what additional activities will be funded
as a result of ESF support. (300 words)

The work of the Cultural Shift DP will add value on a number of levels:

O The enterprises will be robust businesses able to operate outside of government support in the
provision of services and inclusive employment, thus providing sustainable local employment.
0 The transnational relationships developed through the design, set up and evaluation stages will

develop the understanding of international markets and enable the identification of business growth and
diversification strategies, to enable the sustainability of the enterprises in question and the whole market for
social enterprise growth in the region.

0 The models developed will enable more efficient service design, empowering public sector
employees, social entrepreneurs, and excluded communities to find sustainable mechanisms to break down
exclusionary barriers.

The activities of the Cultural Shift DP go beyond those that could otherwise be carried out including:

. Baseline research — setting the specific entrepreneurial context and sector potential within each
pilot service delivery area.

. Enterprise Development — pilot action research and enterprise incubation processes with local and
transnational partnerships.

. Partnership model development and specific sector guides and protocols on issues such as board
structures, executive skills requirements, procurement, asset transfer, endowment funding from grant
programmes etc.

. Roll out of the partnership model to learning communities ( networks of local and regional
stakeholders)

. Development of a changemakers social entre and intrapreneurship network.
These activities will contribute to a research process, which will aim to answer two key questions:

. What are the key elements of successful socially entrepreneurial partnerships between the public,
private and VCS sectors?

. What barriers to entrepreneurial public service/ public goods delivery relationships exist between
the public sector and social enterprise?

Without the ESF support, the work would have lacked impetus, drive, or direction, thus, would not have
been developed, under existing resources.
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6.6 Assumptions, risks and flexibilities
Please describe the assumptions, risks and flexibilities that you have taken into account
when developing your DP's Action 2 work plan. (300 words)

The South East has many issues to face in the development and stimulation of social enterprise. There is a
risk that fractured support structures limit the start-up and sustainability of social enterprises operating in the
South East.

The Cultural Shift programme has been designed with the clear understanding of the current barriers to
start-up and sustainability in the region. The assumption is that the DP will be in a position to address a
more intangible barrier that, if over come, will enable the greater use of the social enterprise model. The
barrier relates to the relationships between the public, private and voluntary and community sectors and
their respective roles on the operation, facilitation, and support for social enterprises.

The Cultural Shift partnership operates on two basic assumptions:

0 there is a problematic divergence in value systems, specifically relating to the interpretation of and
appropriate use of both ‘social good’ and ‘enterprise culture’ exists not only within organisations but also
between these sectors as a whole.

O If working effectively, social enterprise and entrepreneurship will benefit from partnership working
with the public, private and VCS sectors. Each sector has something significant to bring to the sustainable
delivery of public goods and services through social enterprise.

Using resources available to the DP across the partnership, it will identify where cultural barriers exist,
through policy, systems, and the actions of key gatekeepers within organisations, and will map out methods
to overcome these barriers. The evaluation framework of monitoring and review of the work of the
partnership will allow the DP the flexibility to address associated risks within the partnership as it develops.
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71 Summary of equal opportunities
Please provide a summary of your DP’s approach to equal opportunities, indicating the main
aspects of your DP’s Equal Opportunities Policy attached at Annex 4. (400 words)

Each Social Enterprise within the Partnership, in consultation with target groups, has developed their own
EO Policies and Implementation Plans following reviews of existing Partners EO Policies and best practice.

Social Enterprise Partners are required to consider and incorporate the EO Policy into, design,
development, implementation, monitoring, evaluation, dissemination activities.

SEEDA has developed an overarching EO Policy based on its own policy, including measures to tackle
gender, sexual orientation, disability, race, age, marital status, religion, colour, ethnic and national origin
discrimination.

SEEDA will ensure the effective implementation of the EO Implementation Plan and have direct monitoring
support from its equalities and diversity policy development lead that will provide an audit of equalities
processes and procedures.

It will co-ordinate the activities of the Partnership from a strategic level, each Enterprise Board having
responsibility for the oversight of management and monitoring within its own activities, reporting to the
Partnership at bi-monthly innovation meetings on progress and monitoring of Diversity and Empowerment.
To assist this, each local Enterprise Team will identify an Equalities & Diversity Champion having
responsibility for driving the EO agenda within that Enterprise Team.

The EO strategy will be amended, and developed, in the light of continuous review and assessment.

The DP has adopted the Equality Standard for Local Government, as adapted for Equal, and aims to
achieve Level 5 of this standard by end of Action 2.

Each Social Enterprise’s EO Policy will apply equally to all members of that Social Enterprise to be
promoted at:

0 recruitment stage

partnership development days

focus group meetings

Enterprise Board meetings

other project activities.

O0OOo

Regular EO reports will be provided to the DP Management Board and appropriate action recommended.

The DP’s Equalities Adviser will provide updates on existing and forthcoming anti-discrimination legislation
where required, and equal opportunities best practice, and assist in the monitoring and review of the DP’s
Equality strategy.

Barriers experienced by the Project’s target beneficiaries will be overcome:

1. Strategically - by the development of sustainable and flexible enterprise models and practice,
that will mainstream measures for all excluded groups into policy development developed by
the Project, which will have the ability to respond to changing markets and economic conditions.

2. Locally — through the direct provision of employment and volunteering opportunities to
excluded groups through the 3 Local Enterprise teams.
Employment conditions will consider identified barriers in the enterprise design and delivery stages.
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7.2 Implementation strategy for equal opportunities

Please provide an implementation strategy for equal opportunities, demonstrating how your DP will put the Equal Opportunities Policy (attached at

Annex 4) into practice.

Objectives, leading
principles or other
aspects of the DP

Current position

Results required or
targets set

Timeframe

Key indicators and source
documentation

Objective 1 Being developed To ensure that each new 1.7.05-31.12.05 Equal Opportunities Policy, Codes of
Enterprise team establishes a Practice, monitoring procedures and
comprehensive and relevant evaluation reports.
equal opportunities strategy

Objective 2 Being developed To ensure that all protocols 1.7.05 - 30.6.07 Protocols include equality and
include a commitment to diversity requirements.
equality and diversity issues Procurement contracts include equal

opportunity clauses
Equality Impact Assessments
Objective 3 Being developed To empower individuals within | 1.7.05 — 30.6.07

3 enterprise teams from
excluded target groups to
develop and drive employment
and enterprise vehicles that
are beneficial to a local
community or community of
interest

1. EO. Management

1.1 DP Management
Group

Established and holding regular
meetings.

Regular Reports on progress
of EO Strategy and
review/evaluation of EO Policy
& Implementation

Documentation of meetings and
action plans

EO Working Group minutes

1.2 Equal Opportunities
Working Group

EO Group to be formed - made
up of Cultural Shift Partners
and
Beneficiaries/representatives

Numbers and diversity of
beneficiaries involved - targets
met (targets to be set by EO
Group at first meeting).

Meeting minutes, Beneficiary
feedback, on-going
monitoring/evaluation

EO survey
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from disadvantaged groups

1.3 Compliance of
Partnership with current
equality legislation and
EO best practice

All EO Policy and Strategy
documentation has bee drafted
to comply with current legislation
and best practice.

Positive influence of CRE,
EOC and DRC on
management of partnership
Regular reports to
Management Board by EO
Group on legislative and best
practice developments

Ongoing Action 2

Minutes and management reports

Equality Standard Audit Self
Assessment by Partners

EO Survey

2. Design of
CULTURAL SHIFT
Policy

2.1 All Partners will have
EO Policies in place

To be established by EO Group
at beginning of Action 2

Achievement of EO policies in
place / confirmation evidenced
in hard copy

By September 2005

Monitoring/evaluation
EO survey

3. Promotion of Policy

3.1 Engagement of
diverse disadvantaged
groups

Initial Baseline to be established
of staff and beneficiaries at
beginning of Action 2

Engagement of beneficiaries in
monitoring and evaluation
Diversity of languages used
where appropriate

Provision of applications which
enable disadvantaged groups
to engage e.g audio, large
print

Initial Baseline By July
2005

Ongoing monitoring of
progress during Action 2

Monitoring involvement
On-going evaluation
EO Working Group feedback

3.2 Promotion of
Partnership to potential
Beneficiaries from ethnic
communities

To be developed during Action 2
by EO Group

Partnership promotional
material in commonly spoken
ethnic languages

Use of interpreters where
appropriate

Increase in beneficiary
engagement/membership of
these groups within Cultural

Ongoing Action 2

EO Working Group feedback/minutes
Monitoring
EO survey
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Shift
Achievements in target
numbers

3.3 Positive images of
ethnic minority and other
disadvantaged groups in
project
publicity/promotional
material

To be established by EO Group
in Action 2

Reflected in Beneficiary
membership of DP

Evidenced in range of
promotional material/DP web-
site

Use of positive examples of
achievement by participants of
minority background

Inclusion of positive pictures
and pieces in all relevant
material

Ongoing Action 2

EO Working Group reviews,

Beneficiary feedback, DP monitoring
independent evaluation against aims
File of publicity/promotional material

3.4 Involvement of
disadvantaged people
with multiplicity of needs
in
management/evaluation
of the Partnership

Initial Baseline to be established
at beginning of Action 2

Evidenced
proportionate/balanced
representation in
management/evaluation
processes (Specific Targets to
be set once initial baseline
established)

Incorporate designs of
measures that enable
involvement of these groups:
e.g Large Print/Ensure
physical access at meetings/
Use of interpreters. Ensure
balanced representation of
gender/minority groups/ethnic
minority groups

Ensure specific training e.g

By July 2005

Monitoring
Beneficiary Feedback
EO Group Reviews
EO survey

Equal: DPA

34




Dossier Number

04E162ESO

Please quote in all correspondence

meeting facilitation

3.5 Over representation
of disadvantaged groups

To be established by EO Group
in Action 2

Active encouragement through
promotion and recruitment
Evidenced/Perceived by Staff
and Beneficiaries

Ongoing Action 2

EO Working Group feedback -
Monitoring and Evaluation against
set targets/objectives

4. Implementation of
EO Policy

4.1 Communication of
EO Policy to all staff &
Beneficiaries

EO Policy and Implementation
Plan currently being reviewed by
DP Management Board

Specific training
events/workshops including
all partners and employers
to attend EO training event
Relevant literature/information
posted on Partnership web-site
Printed/taped copies where
appropriate

Verbal account of content
Evidenced by attendance at
training events of all
Partnership members

In place as integral element of
induction processes

Ongoing Action 2

Monitoring of training/induction
EO Working Group feedback
Evaluation

EO survey

Raised awareness amongst
Partners/Staff and Beneficiaries of
EO Policy

4.2 Partners to ensure
additional support to
disadvantaged
beneficiaries re EO
Policy implementation
and monitoring

Current position to be
ascertained by Partners in
Equality Standard Self-
Assessment at be